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Diagnostic Skills Check Tools 

A toolkit and guidance for assessing initial  

needs of creative mentees 

 

1. Introduction 

This document provides a toolkit of resources for Vocational Mentors who work with 

companies, employers and commissioners from the creative and cultural sector on the one 

side; and young talented people who would like to access work or careers in the sector on 

the other. It has been created as part of the Talent Matching Europe project, a partnership of 

vocational and educational training organizations across 6 European countries who 

specialise in the creative and cultural sector. 

The Vocational Mentor is a newly emerging occupation, integral to supporting young people 

not in employment education or training (NEET) to access opportunities in the CCIs, one of 

Europe's most rapidly growing and successful employment sectors 

The research study realized at the beginning of the project (Intellectual Output 1) shows that 

many practitioners working with young people in the roles of employment or careers adviser, 

mentor or youth worker are generalists. They frequently expressed that they did not fully 

understand the creative industries and, unless they had direct experience of a creative field, 

they felt that they were challenged to provide appropriate advice and guidance. This group 

would benefit from specialist training support and learning materials. The second group of 

creative practitioners with specific artform skills and expertise operate in the role of mentor, 

trainer or tutor in informal learning settings or within creative institutions and VET institutions. 

This group often see their role as being to support the human and creative development and 

learning. They would benefit from training support in skills to engage with employers and 

support young people into work.  

The vocational mentor role related to this type of young people is specific in many aspects 

and requires different competencies. An occupational profile for the role and a set of 

competencies was defined in the document TME competency framework.(Intellectual 

Outputs 2 and 3). Following this, through a process of pilot action learning sets, a set of 

learning materials and curriculum (Intellectual Output 4) to support the professional 

development of the vocational mentor in the creative industries were developed, which are 

available online at www.talentmatchingeurope.com (Intellectual Output 7) 

This document (Intellectual Output 5) concentrates on the first meeting of the vocational 

mentor with a young person and provides recommendations or examples of diagnostic skills 

check tools that might be useful in their work. At the first meeting/s, it is possible to use 

various tools for the assessment of knowledge, skills or attitudes if necessary, but it is also 

useful and important to work with the young person's interest in creativity and to build a 

relationship of trust between the vocational mentor and a young person.   

  

 

http://talentmatchingeurope.com/wp-content/uploads/2017/05/TME_IO1_Executive_Summary.pdf
http://talentmatchingeurope.com/wp-content/uploads/2017/05/TME-Competency-Framework.pdf
http://www.talentmatchingeurope.com/
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2. Methodology 

This document has been compiled by Prostor Plus, with the support of Rinova and Collage 

Arts and through a pooling of resources and experience amongst the project partners. Each 

partner was invited to contribute examples of how mentors in their organization assess 

needs of a mentee at the outset of the relationship and also to contribute examples of good 

practice in their country. We have also drawn upon the case studies in the initial research 

phase of the project and upon the experience of the action learning sets in the pilot phase. 

Finally, the document has been reviewed by the partners at a project workshop and revised 

in the light of feedback and comments. 

We have found that the following aspects are important for work with this specific target 

group: 

 The approach to the young people. We point to some elements of communication 

that might be useful in establishing the relationship between the mentor and the 

mentee. 

 Understanding the background and interests of the young person.  Here we highlight 

a young-person-centered approach using the shorter verbal and longer written tools. 

 Assessing enterpreurial skills or potential.  

 Understanding and assessing of creativity  
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3. Professional development for mentors 

 

The occupational profile and competency standards for the Vocational Mentor provide a 

framework of the skills, knowledge and experience required for the role and outline four 

areas of activities in which the vocational mentor works.  This document provides a range of 

guidance tools for working in each of these four areas.   

In this type of work with young people, there is no prescriptive form that can be used in all 

situations and contexts, across different European countries. Mentors in informal learning 

contexts will need to improvise and respond to the context in which they are working. 

However, we have gathered examples of tools and guidance that will offer a framework to 

support the mentor in understanding the needs of the mentee at the outset of the 

relationship. Such a framework can also contribute to the professional development, 

recognition and validation of the role of the vocational mentor. 

Talent Matching Europe emphasises the value of exchange of experience with other 

mentors, both from different or the same fields, and seeks to establish a community of 

practice for such exchange of learning. The online learning materials provide access to such 

experience, including interviews with mentors and mentees.  

The mentor experience is driven both by the mentor and the mentee. It is important that a 

vocational mentor continues to draw on experience of being a mentee themselves as part of 

their professional development. Other sources of continuing professional development that 

can be valuable would include:    

 to have key experts with whom to consult for regular support and advice  

 

 to participate in mobility programmes  

 

 to build familiarity with usable resources from other practices  

 to use self-assessment tools to chart progress  

 

 to be assessed by others and to validate the new skills and knowledge  

 

 to gain useful knowledge and skills (for example psychotherapy as an additional 

useful tool in working with young people) 
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4. Diagnostic Skills Check Tools 

4.1 Working with young people 

The first contact interview and assessment is the beginning of the relationship between the 

mentor and the mentee and it is important to establish good communication. The project's 

research and experience of working with young people shows that the role of a mentor 

requires not only expertise in a vocational field , but also good communication skills and 

positive relationships with young people.  

Young people participating in the TME pilots have all expressed the importance of the 

relationship between the support worker/mentor and themselves. Many young people have 

expressed that they need the flexibility of changing support workers if they do not feel 

connected to them. 

The mentor should facilitate the young person to lead and be responsible for their own 

development and understand their own needs.  

Those elements are visible in the communication pattern that is used by the mentor. The 

motivational interviewing tool (see references and links) has been used as a source for this 

guidance for establishing the communication that will allow the understanding the needs of 

young people:  

 to have the style of approach that includes effective questioning  

 Ask open questions and encourage the young person to think for themselves. It is 

important to show you are 

 actively listening, asking good questions and giving good reflections and 

feedback. 

 Interrogative words – using questions such as what, when who, and how can 

encourage someone to open up. Asking why can often feel more like a criticism 

and cause defensiveness 

 Avoid Leading Questions – be careful not to lead people in a particular direction 

 Areas of non-interest – it’s good to make sure that the person owns the 

conversation but also important to make sure we address what is not been 

focussed on and reasons for this 

 Be attentive to not just what is said but also tone and body language 

 Reflect back what was said to clarify and ensure you have the right 

understanding 

 Self-awareness – be aware of your own emotions, reactions, and prejudices to 

ensure you don't allow them  

 

Diagnostic Tools  

1. Talent Match London uses a series of tools in the process of understanding the needs of 

young people by reflecting on the young people's experience, context, and wishes. These 

comprise several About Me forms, which are used in the initial assessment that the support 

worker might have with a young person. The aim of this is for the young person and support 

worker to begin to look at what their life is like at present, what they would like to do, and 

look at overcoming any barriers they might have in taking part in the next stage of the 

programme. The young person and mentor will build a contract based on their mutual 

expectations of each other. The following forms -  The Wheel of life, Right here, right now 

and The future – can be used during the process of initial assessment: 
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THE WHEEL OF LIFE 

The aims are: For young people to learn about their own priorities, to facilitate goal setting 

and to open up conversation about the young persons life 

Different people need to focus on different areas of their life more than others. The right 

balance of this is different for different people and the Wheel of Life looks at what the ideal 

balance of things are for the young person. 

How: 

1. First ask them what their main priorities in life are. What is most important to them? The 

number of priorities can be flexible but ideally between 5-8. 

2. This could include roles they play or areas of their life. 

3. Roles: community leader, friend, father 

4. Areas of Life: spirituality, financial freedom, family, social life, career, religion 

5. After, ask them how much attention they are paying towards this at the moment from 0-10 

(0 = low, 10 = high). Ask them what they mean by each number they suggest, reminding 

them that they need to have a balance and that therefore there will always be a range. 

6. Once completed, in a separate colour ask the young person how much attention they 

would like to spend on each of these things.  

7. Together look at gaps and discuss what goals you could make around one, some or all of 

them. Look at what might be causing the gaps and if there are any barriers they are facing 

that might need extra support. 

 

RIGHT HERE, RIGHT NOW 

The aim is for the young person to look at how they actually spend their time and what 

diffiulties they might have. 

How: 

1. Go through each of the questions with the young person ensuring you reflect back on the 

priorities. 

 

MY FUTURE 

The aim is to understand what the young person is interested in, to begin discussions about 

the future and what they might want to do as well as to understand their attitudes to work. It 

also should provide direction for goal setting 

How: 

1. These questions should be asked sensitively and reflected on when reaching the goal 

setting section. 
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4.2 Establishing the mentoring relationship 

1.  Framing the present is a tool is used by organization Mulab, Italy. The aim is to get an 

idea of mentee’s self-awareness for the first meeting. 
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2. Mind mapping is a tool developed by EASP, Macedonia which uses the metaphore of the 

mind map as a way to start conversation with young people about their current life situation. 
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4.3 Entrepreneurial skills check  

This tool Talent Match - Enterprise Pathway Programme Personal Statement has been 

used in the programme Talent Match London by Collage Arts, UK to initiate the discussion 

on enterpreneurial skills and mindset. It also includes several self assessment questions  
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2. Wheel of skills is a tool developed by Fundacja Arteria, Poland with the aim to help 

young people to understand what skills are useful in developing their financial satisfaction 

and to help them to think how they would rate themselves on their confidence level in this 

skills currently.  

How: From the list of the desirable skills/attitudes one chooses 8 – most important in for 

running business in cultural and creative sector and rank them in the context of the level of 

their self-confident (from O to 5: “0” means “not confident” and “5” - extremely confident). 

After, one writes down these 8 chosen skills/attitudes at the end of the lines at the wheel. 

Then the young person should put an X on the score for each of the 8 skills/attitudes and 

then join up all the Xs. 
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4.4 Understanding of creativity 

The tool Being creative is used by Prostor Plus to approach people interested in arts and to 

make them feel comfortable to talk about their creative potential or process. It consists of a 

set of general questions that might be a good conversation starter on their creativity.  
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The tool  How am I creative developed by Prostor Plus is made with the aim to provide 

base for reflection and self-reflection on a young person's creative process and creativity. 

How: The simple creative task is a format that can be used as an individual material for 

reflection and self-reflection on influences/ inspiration, motivation, creative process etc. This 

task can be very simple, as for example, to shortly present yourself choosing whatever motif 

or information about yourself, using any art format that suits the young person best. If a 

person is already creative invite the young person to share and reflect on the example/s of 

their own creative work. The elements stressed in the tool can be used for conversation also.  
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5. Conclusions 

 

Summary of key points: 

The approach to the young people at the first meeting can influence the flow of further 

communication and how the relationship is established. It is about what verbal and 

nonverbal communication elements a mentor should bear in mind in order to foment trust 

and honesty, an open mind, and responsibility.  

Reflecting on the context of the mentee with questions about the life, activities, and 

wishes for the future will serve as starting point for reflection on further work both for the 

mentor and the mentee 

Reflecting on entrepreneurship includes recognising the mentee's entrepreneurial 

potential combined with recognising and understanding the notion of entrepreneurship skills, 

simple diagnostics of entrepreneurial potential and recognizing and describing the mentee's 

entrepreneurial idea. 

Reflecting on creativity and the creative process includes recognising the creative 

potential of the mentee through recognising and understanding of creativity, simple 

diagnostics of the creative process or potential and recognising and describing the mentee's 

creative ideas. This can be combined with a creative task that can be used as the material 

for further process diagnostics. 

Mentors can find professional development support through various self-assessment 

tools or assessment provided by others (supervision), exchange of knowledge with other 

mentors, consulting with experts in fields related to all the areas of work (pedagogy, art, 

entrepreneurs) and additional education about specific knowledge that is useful (psychology 

etc.)  
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6. References and links 

 

Self-assessment of entrepreneurial skills. 

 https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/business-assessments/pages/self-assessment-test-

your-entrepreneurial-potential.aspx 

 http://centralpt.com/upload/482/sbdc/resourcesarticles/9951_8stepentrepreneurialselfassessment.pdf 

 

Assessment of creativity  

Simple test of creativity (http://www.testmycreativity.com/ ) that could be used for the getting the 

general idea of creativity. In case there is a need to do more testing there are some 

possibilities that might be considered.  

 https://creativecorporateculture.com/useful-creativity-tests/) 

 http://www.testmycreativity.com/  

 https://thegreatdiscontent.com/100days    

 

Motivational Interviewing. A useful tool and approach to young people that is used in 

assisting clients in resolving ambivalence and changing behaviour, that is based on 

collaboration and support instead of persuasion, evoking the talent in the mentee which is 

done by listening rather than talking and respecting autonomy of the mentee (that the 

responsibility for change is left with the mentee). 

 https://www.hma.co.nz/resources/motivational-interviewing/  

 

Action Learning. A tool useful in case of a problem, through reflection, one is gaining a 

deeper understanding of the issues one face. This enables one to manage change more 

effectively, and meet the challenges one face in the workplace. It is a structured method 

enabling small groups to address complicated issues by meeting regularly and working 

collectively. The following presentation of use of Action Learning is made by CEPS, Spain. 

 

 

https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/business-assessments/pages/self-assessment-test-your-entrepreneurial-potential.aspx
https://www.bdc.ca/en/articles-tools/entrepreneur-toolkit/business-assessments/pages/self-assessment-test-your-entrepreneurial-potential.aspx
http://centralpt.com/upload/482/sbdc/resourcesarticles/9951_8stepentrepreneurialselfassessment.pdf
http://www.testmycreativity.com/
https://creativecorporateculture.com/useful-creativity-tests/
http://www.testmycreativity.com/
https://thegreatdiscontent.com/100days
https://www.hma.co.nz/resources/motivational-interviewing/
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