
  
 

The Talent Matching Europe Project has been co-funded with support from the European Union.The 
project publications and communications reflect the views only of the author/s, and the Commission 
cannot be held responsible for any use which may be made of the information contained therein. 
 
 

Module:  
DELIVER ENTERPRISE SUPPORT 

Unit 8: Time management 

 

Partner name: ARTeria – www.fundacja-arteria.org 
 

www.talentmatchingeurope.com 
#TalentMatching 

fb/twitter @aspire2createEU 
G+/YouTube +TalentMatching 

 

CARDS - TIME MANAGEMENT 

“CARDS” will help you prove to your participants the importance of planning and delegating tasks in 

being able to properly manage time.  It will take about 25 minutes and you need only several decks of 

playing cards (a deck of cards for each group depending on the number of groups) and stop watch to 

record the time. 

Split the class into equal groups of 4 to 6 persons per each group, give each group a deck of playing 

cards. Tell the groups that the purpose of this exercise is to work as effectively as possible in teams to 

complete the following task (U8M2_CARDS drawing) and that each team is competing with other 

teams and the winning team is the one that can finish the task in the shortest possible time. 

 

RULES: You need to lay out the cards exactly as  U8M2_CARDS drawing.  All cards must be in neat 

tidy rows with no cards touching. The aim is to complete this task in the fastest possible time – you are 

directly in competition with the other teams in the room! 

You have 5 minutes to prepare your strategy and undertake any practice runs.  You may use any 

resources in the room to assist you in your task.  At the end of 5 minutes you will be asked to submit 

an estimate time in which you will complete the task.  You will then be asked to complete the task 

against the clock. There will be 3 rounds to the game, the idea is that each team improves their time 

throughout the successive rounds of the game. 
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The main learning point from this activity is to make the participants practice and experience the 

importance of planning and delegating/dividing  work among them  to properly manage their time and 

achieve the required task in the shortest time possible. 

  

Discussion: what usually happens when running this activity is that participants don't usually come up 

with a good strategy during the first practice runs so they end up taking a very long time to get the task 

done. But what happens on the following runs is that once they start making a good strategy and divide 

the work among themselves, each group's timing significantly improves on the next run and the more 

they improve their strategy and their plan the better time they make on each of the following runs. 

 

And this is the main take away from this fun activity that once we have a good plan in advance we will 

be able to get the required tasks done in the shortest possible time versus having no plan at all and 

ending up confused and putting a lot of unnecessary effort  and time into a task that should have taken 

much less effort and time if we had a good plan in advance. 


